
Follow the Money: Visit Prep Guide 
A simple set of questions to keep care patient-centered 

Before your visit (30 seconds) 

●​ What is the main problem I’m trying to solve? 
●​ What outcome matters most to me (pain relief, function, longevity, peace of mind, 

avoiding side effects, cost)? 

Questions to ask (pick 3–5) 

1.​ What problem are we trying to solve with this test/procedure?​
(What are you worried about? What are you looking for?) 

2.​ How likely is it this will help me—in absolute terms?​
(Not just “reduces risk,” but “out of 100 people like me…”) 

3.​ What are the downsides or harms?​
(False positives, side effects, complications, anxiety, additional testing.) 

4.​ Will this change what we do next?​
(If the result is positive/negative, what’s the plan?) 

5.​ What happens if we do nothing for now?​
(Is watchful waiting reasonable? What would prompt action?) 

6.​ Is there a cheaper, equally effective option?​
(Different test, different medication, PT first, lifestyle first, time.) 

7.​ Who gets paid if we do this test/procedure?​
(Hospital-owned center, specialty group, bundled pathway?) 

8.​ What is the smallest next step that still keeps me safe?​
(A stepwise plan instead of an all-at-once escalation.) 

A closing sentence that keeps it collaborative 

●​ “I want to make sure we’re choosing what helps me most—not just what the system 
does by default.” 

After your visit (optional) 

●​ What did we decide? 
●​ What are we watching for? 
●​ When do we reassess? 
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